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Date of Inspection May 2017

Headteacher: Angela J. Davies
Chair of Governors: Glen Ingelson

Commencement of Plan: October 2017



	Key Issues  - The Estyn Inspection noted that:

	Current performance 

	The school’s current performance is Adequate because: 
· Standards of oracy and reading are developing well
· Overall, the majority of pupils make good progress in improving their literacy and numeracy skills
· Standards of writing and numeracy at the end of the Foundation Phase are good
· Most pupils behave well, have good manners and show respect to others
· Class teachers provide pupils with a high level of care and support
· The indoor learning environment supports pupils’ learning well
· Provision for outdoor learning in the Foundation Phase is effective
· The school’s arrangements to support pupils with additional learning needs are appropriate
· Most teachers plan interesting lessons that engage pupils
However:
· In key stage 2 many more able pupils so not make the progress they are capable of in developing their literacy and numeracy skills
· Standards of Welsh are underdeveloped
· Pupils have insufficient opportunities to sue their literacy and numeracy skills at an appropriate level in other areas of learning and subjects
· The quality of teachers’ feedback to pupils is inconsistent
· Teacher assessments of pupils’ achievement at the end of key stage 2 are not always accurate

	Prospects for improvement

	The school’s prospects for improvement are unsatisfactory because:
· The headteacher does not provide the school with strong strategic leadership
· Leaders do not communicate a clear vision for the school or communicate well with staff
· Performance Management arrangements are not effective in supporting school improvement
· Members of the governing body do not challenge leaders enough
· Self-evaluation activities are ineffective in in identifying areas that the school needs to improve
· The school does not have a good recent track record in making improvements and leaders have not fully addressed all recommendations from the last inspection
· Communication with parents is poor

	

	Recommendation 1: Improve the standards that more able pupils achieve in KS2
Key Issues
· In a majority of classes, tasks do not always challenge more able pupils effectively. As a result, these pupils do not always make sufficient progress in their learning
· More able pupils do not always use a wide range of exciting language to add interest to their work
· More able pupils do not work to their full capacity and underachieve in most aspects of Mathematics

	Lead person
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	Senior Leadership Team
	· 1. School to work with EAS Maths and EAS Literacy Learning Network school (Risca Primary) in improving provision for MAT pupils through
· Support in reviewing and revising policies, self- evaluation and action planning in relation to provision for MAT pupils
· Staff training
· Review of resources
· Observing excellent practice/exemplar lessons in LNS (Literacy)
· Signposting school leads to relevant leadership training
· Support for teachers in planning lessons
· Leadership support for English and Maths leads




2. HT and Lit/Num leads to hold staff meeting to review, agree and implement MAT policy
3. HT and Lit/Num leads to ensure MAT development and progress is discussed at each SLT, SMT and staff meetings

4. SLT to work with CA in monitoring, tracking and evaluating progress of improvements in MAT provision through joint planning and book scrutiny, lesson observations


5.School to work with CA to ensure appropriate actions are taken resulting from the above monitoring activities in order to ensure impact on learners

6. Subject leads to work with CA to strengthen leadership skills and capacity to secure improvements in MAT outcomes

7. SLT and Link Governor to provide Standards Committee with a half-termly Progress Report on standards including MAT pupils in KS2.

8. Standards Committee to work with LA and EAS to evaluate progress of the school in relation to the recommendation and provide half-termly updates to the LA for consideration at Intervention Board Meetings to be included in an overall Impact Report.

	LNS -12 days
6 days release time £900 

EAS Maths Team- 6 Days  
3 days release time £450

EAS Welsh Team – 10 days
5 days release time £750











Staff meeting 


SLT, SMT and staff meetings



3 half days release
£270






3 half days
£270



In each CA visit 




Leadership and management time



Standards Committee time
Leadership and Management time
	Oct 2017-July 2018




Starting 13.10.17



Starting 11.10.17














 Nov 2017


Weekly




30th Jan 2018
March 2018
May 2018





30th Jan 2018
March 2018
May 2018


from Oct 2017
	· SER updated to reflect position of current MAT provision and outcomes by 27.10.17
· SDP contains appropriate actions to raise standards of MAT pupils in KS2
· Increased subject knowledge, competency, confidence of staff
· Improved standards evident in MAT pupils’ books  in all KS2 classes and BMQ position at L5 (to be above median at EOKS 2018) 
· Improved leadership in relation to MAT provision
· MAT Policy updated and adopted by governors by 10.11.17
· All SLT, SMT and staff meetings include MAT as a standard agenda item.

· All staff have up to date knowledge of MAT progress in the school and know what actions still need to be taken in this recommendation


· SLT increasingly confident and competent in monitoring, tracking and evaluation of progress in improvements in MAT provision and outcomes

· Prompt and appropriate actions taken by SLT to make improvements

· Improved standards in books of MAT pupils

· Improved leadership capacity
	
· Through HT reports to GB
· PCA/CA monitoring and evaluation through monthly Intervention Plan meetings
· Through CA Notes of Visit
· Half-termly evaluations of subject support plans submitted to school, EAS and LA
· Half-termly update Progress Reports to GB Standards Committee
· School Impact Report presented to the Intervention Board (half-termly) 















	Recommendation 2:  Raise standards of Welsh and ICT
Key Issues: Welsh
· Standards of Welsh oracy at the end of Foundation Phase are underdeveloped
· In KS2 many pupils have little knowledge of past tense and do not use a varied range of phrases to express themselves on a broad range of subjects
· Overall, pupils use a limited range of sentence patterns and vocabulary
ICT
· Many pupils do not have a secure understanding of how to use databases and spreadsheets
· Most pupils’ word processing skills do not improve significantly as they move through the school

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	Senior Leadership Team
	1.School to work with EAS Welsh team in conjunction with Cymraeg Campus to:
· Develop an appropriate strategic action plan
· Establishing Welsh language skills needs of staff
· Improve provision for oracy in the FP and grammar in KS2.
· Strengthen the monitoring processes through joint activity
· Experience and adopt good and excellent practice via a Welsh Learning Network School
· Strengthen the leadership capacity of the Welsh lead through coaching and mentoring to address areas of concern.



2. School to work with EAS ICT advisory team to:
· Gain strategic support for the Digital lead in drawing up an  action planning for ICT, reviewing current curriculum structure and establishing a suitable MER cycle for ICT
· Establish the training needs of staff to enable them to deliver the DCF with confidence
· Receive staff training on DCF
· Ensure HT and Digital lead engage in relevant leadership training, e.g., EAS “Effective leadership of ICT and Digital Competency” 
· Receive support in self-evaluation/monitoring activities specifically related to ICT for example through joint book scrutiny

3. SLT and Link Governors to provide  Standards Committee with half termly Progress Reports for Welsh oracy in the FP and continuity and progression in ICT including the use of databases and spreadsheets

4. Standards Committee to work with LA and EAS to evaluate progress of the school in relation to the recommendation and provide half-termly updates to the LA for consideration at Intervention Board Meetings to be included in an overall Impact Report.

	


Welsh in Education Officer x 
3 days release £450
Cymraeg Campus Support  x 3 
3 days release £450
LNS x2 days release
£300
(10 in total)













EAS Digital lead x 3 days from days release £300

HWB trainer-x 3 days
3 days release £450
EAS course-4 days release £600









EAS Lead 1 x half day EAS



Leadership and Management time Link Governor Time 




Standards Committee time

	11.10.17  -future dates to be confirmed in this visit

Starting Oct 2017




Starting 11.10.17







	· Comprehensive Welsh strategic plan in place
· Staff training needs identified and plan put in place to address areas for development
· Monitoring processes effective in securing improvements
· Classroom practice improved resulting in all teachers consistently performing at least a “good” standard
· Discussions with pupils and books scrutiny demonstrate that nearly all Y5/6 pupils have knowledge of past tense and use varied range of phrases on broad range of subjects
· Improved leadership capacity


· ICT action plan in place, curriculum structure and ICT MER cycle reviewed
· Improved staff knowledge and expertise in delivering DCF
· Improved leadership in Digital Competency, including SE and planning activity


	
· Through HT reports to GB
·  PCA/CA monthly Intervention Plan meetings
· CA to monitor each activity at school level and overall progress against each priority
· Through CA Notes of Visit
· Via termly evaluations of subject support plan submitted to school, EAS and LA
· Half-termly update Progress Reports to GB Standards Committee
· School Impact Report presented to the Intervention Board (half-termly) 

















	Recommendation 3: Provide pupils with worthwhile opportunities to apply their literacy and numeracy skills at the correct level in other curriculum areas
Key Issues:
· Throughout the school, pupils do not write in other areas of the curriculum at the same level or length as in their literacy lessons
· Throughout the school, pupils do not use their numeracy skills at a suitable level in other areas of learning or subjects well enough
· Teachers’ planning does not take full account of the requirements of the Literacy and Numeracy framework effectively]
· Activities are not always regular, meaningful or matched to pupils’ ability
· There is an overuse of worksheets, limiting the development of pupils’ independent skills

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	Senior Leadership Team

	1. Relevant leads/ coordinators to work with CA to ensure school has a clear understanding of the focus of this Recommendation.

2. Lit and Num leads to review current provision/planning for providing worthwhile, appropriate opportunities to apply worthwhile lit and numeracy across the curriculum and make necessary improvements

3. HT, Lit and Num Coordinators ensure this recommendation features on all SLT and staff meeting agendas in order to update and review progress

4. Lit and Num leads to undertake leadership training with CA to strengthen their monitoring, review and evaluation of provision of lit/num opportunities across the curriculum at an appropriate level

5. Lit and Num leads to carry out joint planning and book scrutiny’s with EAS/CA in monitoring provision of worthwhile, appropriate literacy and numeracy opportunities across the curriculum, ensuring they are at the correct level in other subjects

6. Lit and Num leads to view exemplar approaches from LNS and Maths lead e.g. teachers’ plans and sample of pupil books which demonstrate excellent application of literacy and numeracy across curriculum

7. SLT and Link Governors to provide Standards Committee with half-termly Progress Reports for the application of Literacy and Numeracy across the curriculum.

8. Standards Committee to work with LA and EAS to evaluate progress of the school in relation to the recommendation and provide half-termly updates to the LA for consideration at Intervention Board Meetings to be included in an overall Impact Report.

	2x half day release £320



Leadership time







SLT and staff meetings




2  x 1 session half termly £480





1 day-release £260








1 day-EAS PCA Meeting
£150





Leadership and Management time
Link Governor Time



Standards Committee time

	5th Oct and 29th Nov 2017



Termly







Weekly





Half termly from Nov 2017





5th Dec 2017-Num








30th Jan 2018-Lit
	· Leaders demonstrate a crystal clear understanding of the focus of this recommendation
· Current planning to provide worthwhile opportunities for pupils to apply lit and num skills at the correct level across the curriculum 
· All staff are clear on expectations regarding this recommendation
· All staff are up to date on progress on this recommendation and what actions still need to be taken

· Enhanced and more effective Literacy and Numeracy leadership resulting in improved monitoring, evaluating and action planning 

· Teachers’ planning demonstrates higher quality provision for pupils to apply lit and num skills across the curriculum





· Pupils’ books show good and excellent opportunities for applying lit and num skills at the correct level and improved standards
	· Through HT report to GB
· PCA/CA through monthly Intervention plan meetings
· CA to monitor each activity at school level and PCA to evaluate overall progress against each priority
· Through CA Notes of Visit
· Half-termly evaluations of subject support plans submitted to school, EAS and LA
· Half-termly update Progress Reports to GB Standards Committee
· School Impact Report presented to the Intervention Board (half-termly) 

















	Recommendation 4: Improve Assessment procedures
Key Issues:
· Assessment for Learning is still developing and there are inconsistencies between classes
· End of key stage 2 judgements do not always accurately reflect standards that pupils achieve 

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	Senior Leadership Team
	1.  School to work with CA in reviewing and updating Assessment Policy


2. School to work with CA in agreeing specific and consistent A4L approaches to be used in each class


3.  ARR lead to work with CA to monitor quality and consistency of use of AFL and reducing variation amongst staff through joint book scrutinies, joint feedback and planning next steps


4. School to work with Learning Network School and (Literacy) and EAS Maths team to improve accuracy of TAs through joint standardisation and moderation activities
5. ARR lead to work with CA to ensure teachers have the necessary skills to make accurate judgements



6. The school will hold termly standardisation meetings on core subjects to improve accuracy of levelling

7. SLT and Link Governors to provide  Standards Committee with half termly Progress Reports on the accuracy of teacher assessment across the school and progress towards targets.

8.  Standards Committee to work with LA and EAS to evaluate progress of the school in relation to the recommendation and provide half-termly updates to the LA for consideration at Intervention Board Meetings to be included in an overall Impact Report.

	CA x 1 hour



CA x half a day each half term



LNS/EAS x 2 staff meetings/twilight sessions





EAS Half day x 3 staff release time £180




CA time 1 day
Staff release time 1 day £150



Staff meeting time




Leadership and Management time
Link Governor Time



Standards Committee time

	18.10.17



25.10.17




8.11.17. 30.1.18 and half termly






Jan 2018





Jan 2018





Termly
	· Updated Assessment Policy


· Improved consistency and reduced variation in use of AfL across all classes

· Pupils’ books demonstrate shared and consistent approach to A4L throughout the school





· Staff demonstrate the capacity and confidence to lead standardisation and moderation activities in school
· Book scrutiny and standardisation meetings demonstrate improved accuracy and consistency in teacher assessment

· All teachers make consistently accurate assessments of pupil’s attainment.
· 
	· Through HT report to GB
· PCA/CA through monthly Intervention Plan meetings
· CA to monitor each activity at school level and PCA to evaluate overall progress against each priority
· Through CA Notes of Visit
· Feedback/notes from Standardisation/ Moderation Meetings 
· Half-termly update Progress Reports to GB Standards Committee
· School Impact Report presented to the Intervention Board (half-termly) 








	Recommendation 5: To improve strategic leadership
Key Issues:
· The Headteacher does not communicate a clear vision that drives school improvement
· There is a lack of effective communication between senior leaders and insufficient team working
· It is not clear how and when leaders address planned improvements and what takes priority
· There is a lack of planned, regular, worthwhile whole school meetings that address important aspects of school improvement

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	HT
GB
	1. Governing Body to work with staff and wider stakeholders to develop a shared vision for the school.


2. Governors and Headteacher to agree an implementation plan to ensure the vision drives the aims, ethos and improvements in relation to the Estyn recommendations.


3. The Governing Body to evaluate its current strengths and areas for improvement (GB SER)


4. The Governing Body to work with the EAS and LA to identify relevant performance data/measures to enable it to evaluate progress against the recommendations. 


5. The Governing Body to work with the EAS and LA to develop and implement suitable systems and processes to monitor and evaluate the progress of the school in addressing the recommendations.
a. Establish a GB committee structure to monitor key functions
b. Delegate core tasks to these committees 
c. Review meeting agenda to facilitate discussion based on pre-circulated reports containing relevant data/measures

6. HT and SLT work with CA to review and streamline the structure of meetings to ensuring very focused agendas on school improvement and swift implementation of agreed actions.

7. HT in consultation with SLT, to plan focus of all staff meetings at the start of each term and to communicate this to staff via documentation/staff notice board


8. HT and SLT to work with CA to review planning for school improvement (PIAP) to ensure clarity about the current school priorities and the timescale for when and how they will be addressed.

9. HT/SLT to broker support with a highly effective leadership team to share good and excellent practice in strategic leadership


10. HT to work with CA, SLT governors on strategies to improve staff morale, school ethos and teamwork


11. HT, SLT and GB Link Governor to evaluate the impact of actions on staff morale through informal and formal discussions, P Management, staff questionnaires, staff attendance, sickness and exit interviews.

12.  HT and Link Governor to provide half-termly update to Standards Committee for evaluation.
 
	GB meeting time






GB meeting time
















GB/SLT meetings from Oct 2017





CA -1 hour each half term





Governing Body time CA and LA Officer time half day 














Within existing staff/SLT/GB/CA meetings




1 hour-SLT meeting





Within planned half days with CA half termly from Nov 2017
£1440

Through EAS work with LNS Risca Primary 
3 days release time £450

Within existing staff/SLT/GB/C meetings

Within Leadership and Management time

Standards Committee time
Leadership and Management time
	Sept 2017




Nov 2017






Monthly from Oct 2017



From Oct 2017






Nov 2017













Start of each term






Jan 2018








From Oct 2017







Oct 2017





Jan 2018
	· The school vision is widely shared and understood by all key stakeholders and is the driver for improvement.
· Opportunities for communicating and reinforcing clear vision that drives school improvement, are identified by 27.10.17



· GB SER is an accurate assessment of the strengths, areas for development.


· GB is clear about the performance measures it needs to effectively evaluate progress against the Estyn recommendations


· GB has suitable systems and processes in place to ensure it can effectively and swiftly move the school forward









· Agendas for meetings are more focused, purposeful and relate to school improvement matters by 27.10.17


· Actions resulting from meetings are swiftly implemented
· A meeting plan, in line with school priorities shared with all staff at the start of each term.
· All staff are clear about focus of each meeting and are well prepared to participate beforehand 

· SDP/PIAP is very clear in terms of priorities and timescales

· HT and SLT are more competent in setting out strategic direction for the school

· Staff morale, school ethos and teamwork are all improved

	· Through GB minutes and regular meetings between CoG and HT/CA
· PCA/CA through monthly Intervention Plan meetings
· CA to monitor each activity at school level and PCA to evaluate overall progress against each priority
· Progress against the recommendations agreed in LA Intervention Meetings
· GB SER updates
· Staff questionnaires and Progress Report to Standards Committee.














	[bookmark: _Hlk494388757][bookmark: _Hlk494388810]Recommendation 6: Ensure that performance management systems support school improvement more effectively
Key Issues:
· Performance Management objectives are not precise or measurable and so have little impact on raising standards

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	EAS
Senior Leadership Team
	1. Governing Body, HT and SLT to work with CA and LA in reviewing and update the Performance Management Policy 



2. The Governing Body and HT to work with the CA and LA to implement appropriate and timely Performance Management systems.

3. HT to ensure the agreed cycle for Performance Management reviews and planning sessions is implemented effectively take place for all teaching staff for Autumn 2017 and support staff for Spring term 2018

4. Governing Body, HT and SLT work with CA and LA to monitor performance management processes throughout the year to ensure they are secure, compliant and effective

5. HT to work with CA to review effectiveness of performance management processes to evaluate their impact on raising standards

6. GB HT PM panel to attend training provided by CA to ensure HT PM process is clearly understood and carried out effectively 

7. HT to provide GB with a termly update on the implementation and impact of the Performance Management cycle as part of the HT report to the GB.

	CA-half day







HT-1 hour-plan
3 days release  for PM reviews Autumn 2017 £450


Within planned CA visits







CA- x 2 hours 
LA Officer x 2 hours






CA x 2 hours






CA X 2 hours 




Within existing Leadership and Management time
	Oct 2017







Nov 2017





Termly








July 2018







Autumn 2017






Autumn 2017




Jan 2018
	· School’s Performance Management policy and processes are compliant and appropriate
· Governing body is clear about its role in performance management

· Performance Management objectives are precise, measurable and focused on raising standards
· All staff understand the arrangements for PM across the school.
· The Performance Management cycle implemented in line with Policy.




· PM processes throughout the year are secure, compliant and effective





· Performance Management has a positive impact on provision and pupil outcomes


· GB demonstrate a good understanding of  the processes for HT PM



· GB carry out HT PM effectively and in accordance with policy.
	· CoG through regular meetings with HT and CA
· Through HT report to GB
· PCA/CA through monthly Intervention Plan meetings
· Through CA Notes of Visit
· HT Report to Governors





	[bookmark: _Hlk494388855][bookmark: _Hlk494389025]Recommendation 7: Establish a rigorous system of Self-Evaluation
Key Issues: 
· Leaders do not always draw together self-evaluation information well enough to form a clear view of the school’s strengths and weaknesses, particularly in pupil performance and as a result the SER omits important areas the school needs to improve
· Leaders do not take sufficient account of trends in pupil performance
· Leaders do not link their overall set priorities for improvement to the outcomes of their self-evaluation activities well enough
· Plans do not always include details of actions the school needs to take to achieve their targets

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	HT
GB 
Senior Leadership Team
	1. School to work with CA in reviewing current SE practice and ensuring a strong, up to date, first hand evidence base of all areas of pupil performance, provision and practice


2. SLT to work with CA, using findings from self -evaluation evidence, particularly trends in pupil performance to help formulate key priorities


3. HT and SLT work with CA to review MER to ensure it is appropriate, relevant and well placed to drive improvements

4. HT and SLT update SER half termly using latest monitoring evidence

5. HT and SLT work with CA in regularly monitoring the  effectiveness of self-evaluation processes


6. HT and SLT to work with CA to review full the range of monitoring evidence produced through the year, ensuring it is suitable to use when reviewing progress against the PIAP and evaluating how this updates the SER, feeds into the SDP and impacts on provision/outcomes. 

7. SLT to work with CA in ensuring accurate judgements

8. HT, SLT and Link Governor to provide the Standards Committee with a termly SER update.

9. Standards Committee to work with LA and EAS to evaluate the accuracy of the SER and provide termly updates to the LA for consideration at Intervention Board Meetings 
	CA x 1 day








CA x half day






 CA x half day, half termly



CA x half day in CA regular visits


1 day-per half term





CA X half day half termly










Through joint monitoring activities with CA

Leadership and Management time
Link Governor Time


Standards Committee time

	Oct 2017








Oct 2017






from Nov 2017




from Nov 2017



from Nov 2017






from Nov 2017











30th Jan 2018 and thereafter once a half term
	· The school SE is an accurate and evidenced based reflection of the current strengths and areas for development in the school 


· The HT and SLT are confident in 
drawing together relevant SE evidence to identify appropriate priorities for the school

· MER is effective in  securing improvements 



· The SER is updated at the end of each half term


· All members of the SLT competent in linking monitoring outcomes to SE activities to school improvement priorities

· Increased leadership capacity in terms of carrying out SE and formulating school improvement activities
· SE processes have positive impact on provision and outcomes




· Judgements made by SLT in monitoring are accurate
	· Through HT report to GB
· Through GB sub-committee on SE/standards
· PCA/CA through monthly Intervention Plan meetings
· CA to monitor each activity at school level and  evaluate overall progress against each priority
· Through CA Notes of Visit
· Half-termly updated SER to GB Standards Committee and Full GB
· School Impact Report presented to the Intervention Board (termly) 




	Recommendation 8: Improve communication with parents
Key Issues:
· Parents receive limited information or untimely notice of events about the life and work of the school
· There is inconsistency in how and when leaders share important information

	Responsibility
	Action to be taken
	Resources (Specific no. of days/costs)
	Timescale
(Start/End)
	Success Criteria
(Measurable Outcomes)
	Monitoring and evaluation arrangements for actions (date)

	Senior Leadership Team
	1. Headteacher and Governing Body to work with CA and LA to develop an effective ‘Communication Policy’ for Staff, Governors and Parents.

2. Headteacher to implement Communication Policy in full.


3. GB to monitor the impact of the new policy on the engagement of stakeholders in the life and work of the school.







4. GB and Headteacher to provide parents with a verbal and a written update on the school’s progress towards addressing the Estyn recommendations each term.

5. GB Standards Committee to evaluate outcomes of termly parent questionnaires and identify areas for further development.

	CA/LA -1 hour





CA to review impact as part of visit programme

GB Standards Committee time









GB Standards Committee time. 
HT and SLT time 
3x half day release time

Leadership and Management time
Standards Committee time

	11.10.17 and review every meeting



Nov 2017 – Aug 2018


Jan 2017 – Aug 2018
	· Communication Policy is agreed and appropriately shared with all stakeholders.
· All staff receive appropriate information in a suitable format during the working day.
· All communication outside of the working day is shared between agreed times during the working week
· All parents receive important information and notice of events in a timely and consistent manner
· GB routinely receive information in an appropriate format and in sufficient time to enable them to discharge their duties effectively
· Parents feel well informed about the progress the school is making to address the Estyn recommendations.

	· Through Standards Committee report to whole GB
· Through HT report to GB
· CA to check efficiency of communication in each visit to the school by looking at website and dates of letters sent to parents
· PCA/CA through monthly Intervention Plans
· Termly parent questionnaire





2

image1.png




