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19th July 2018
Dear Families and Friends
End of year School Update
I can’t quite believe that we have reached the end of our school year. My final letter of the term is to bring you up to date on the changes within our Governing Body and the progress within school following our last meeting with Monmouthshire County Council (MCC) and Education Advisory Service (EAS) on 16th July 2018.
Governing Body
Our Governing Body has experienced significant change during the last academic year.  Since September, we have welcomed several new members to the Governing Body who have joined us; however, sadly we have also received several resignations. Although the role of Governor is very time consuming it is hugely rewarding and I’d like to take this opportunity to thank all Governors for their on-going support during the year.

The Governing Body held the Annual General Meeting last week.  Listed below are the Governors who have taken responsibility for the following positions from September 2018:
	Position
	Name
	Type of Governor

	Chair of Governors
	Glen Ingleson
	Parent Governor

	Vice Chair of Governors and Chair of Standards Committee
	Gareth Jones
	Local Authority Governor

	Chair Pupil Centred Committee
	Tess Catlin
	Foundation Governor

	Chair of Finance Committee
	Caroline Davies
	Foundation Governor

	Chair of Personnel
	Claire Davison
	Parent Governor

	Chair of Faith and Ethos Group
	Rev Jeremy Harris
	Ex-Offcio Governor


The school will publish a full list of Governors when we return in September.

Progress within School
Our Estyn inspection in July 2017 identified the school as “requiring significant Improvement” and at the same time, our school was also categorised as needing a Red level of support by EAS for the 2nd year running. As part of the Improvement process, the Governing Body and the School leadership team meet with MCC and EAS every half term to discuss and agree progress within school. 
The schools Challenge Advisor provides an independent view on the progress against the eight Estyn recommendations and the Local Authority verifies this. 
The review categorises our progress, the definition of the categories is:
	
	Addressing the recommendation
	Aspects still requiring attention
	Impact on standards and / or quality of provision 
	Work required on the next monitoring visit 

	Limited progress
	Does not meet the recommendation
	All or many important aspects still awaiting attention
	No impact on standards and/or quality of provision (e.g. standards have declined since core inspection in key indicators)
	Much work still to do and many aspects still to consider

	Satisfactory progress
	Addresses the recommendation in many respects
	A few important aspects still require significant attention 
	Limited impact on standards and/or quality of provision 
	Many aspects addressed but still significant work to do in important areas

	Strong progress
	Addresses the recommendation in most respects 
	Only minor aspects still require attention
	Positive impact on standards and / or quality of provision
	Most aspects covered already with little significant work left to do

	Very good progress
	Addresses the recommendation in all aspects 
	No aspects require further attention
	Very good impact on quality of provision 
	School to maintain and build on improved practice


Our final meeting of the school year identified the following progress:
	
	Estyn Recommendation
	Progress at July 2018

	R1
	Improve the standards that more able pupils achieve in key stage 2
	Strong

	R2
	Raise standards of Welsh and ICT
	Strong

	R3
	Provide pupils with worthwhile opportunities to apply their literacy and numeracy skills at the correct level in other curriculum areas
	Strong

	R4
	Improve assessment procedures
	Satisfactory

	R5
	Improve strategic leadership
	Satisfactory

	R6
	Ensure that performance management systems support school improvement more effectively
	Satisfactory

	R7
	Establish a rigorous system of self-evaluation
	Satisfactory

	R8
	Improve Communication with parents
	Strong


Our school leadership with MCC and EAS believe that strong foundations have been laid during the school year and we are confident that the school will continue its journey of improvement. 
We expect Estyn to return during the next term to review our progress against our eight recommendations as detailed in our Post Inspection Action Plan (PIAP), a copy of which is attached for your reference.  The school will of course communicate the outcome of the Estyn visit to you once it is received.
I would like to thank:

1. Our Children; I believe they continue to enjoy being at Magor CiW Primary School; they certainly enjoyed the end of term activities, trips and sporting events.

2. All our staff for their continued dedication to our school.
3. Arch Bishop Rowan Williams School (ARW) for their support.
4. Mrs Hamer for her leadership and support to the school and Governing Body.
5. The officers and representatives of the Diocese, EAS and MCC.
6. The PTFA for the excellent fund raising and commitment they provide to our school.
7. The parents and carers for their continued support and contributing to the fund-raising success.
I would also like to wish:

· The pupils in year six every success and happiness as they transfer from our school to continue their education and I hope that they will remember our school with fondness and continue with the values that they have learnt and experienced whilst at Magor CiW Primary school.
· Mrs Talbot all the very best as she starts her maternity leave.
Finally, I hope everyone enjoys the summer break and I look forward to welcoming back everyone in September and working with you all in the next school year.
Yours sincerely 

Glen Ingleson

Chair of Governors. 
Cc 
Director of Education MCC and Officers


Diocese Director of Education 


Helen Power – Challenge Advisor


Magor CiW Governing Body
